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Lean Transformation—Leadership, Manufacturing, and Service
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To learn the latest lean development/applications; to share lean practice in China; to build network
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~ World renowned lean guru and the
~ author of “Learning to See” and

“Managing to Learn”.
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former president of Toyota Sichuan and
Hino Motors China.
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Introduction

Each company faces different business challenges and environment. When they apply lean tools, they can
achieve amazing results in a short time. However, most of them have a tough time to sustain what had
obtained. Why?

We are proud to bring you two globally renowned lean gurus to talk about their recent research and
implementation of Lean Thinking and Kaizen. We have also invited 12 corporate executives from different
industries/companies to share with you their lean journeys -- success stories and lessons learned. We hope you
will find the solutions from the face-to-face communications with these lean pioneers in China.
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TR A A BRA 7 A7/ PR R
Deputy Director, Manufacture and Quality, Yutong Bus

A g Al R
President, Lean Enterprise China

I R E B A L
Quality Leader, China Technology Center, GE
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Assistant General Manager, Beijing Branch, Guangdong Developing Bank
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Lean Expert from Japan
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VP and Chief Operational Excellence Officer, Goodrich Corporation
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Passenger Vehicle Platform Senior Director, SGMW Automotive Company
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Former president of Toyota Sichuan and Hino Motors China
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Senior Advisor, Lean Enterprise Institute
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Lean Project Manager, Taktica China Lean Consulting

JR HLFPCBAEAR X S 42 7
Regional General Manager, Eastern China, UniMicron Technology
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Chief Advisor, Lean Enterprise China
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General Manager, Auxs Stationery
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Lean Promotion Manager, China International Marine Containers (Group) Ltd.
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Managing Director, GM/SAIC/FIAT CUB, Delphi Packard
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Lean Engineer, Alstom Hydro Tianjin
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Vice General Manager in charge of Operations, NRB Bearing
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Associate Professor, Tongji University

For more information:

Web: www.LeanChina.org Email: summit@leanchina.org Tel: 021-65979076



8:00- }EVIIA: A3 Process - 4184752

12:00  workshop A: A3 Process - John Shook
13:30- HVIB: BB MEW - RRRF. B, 48 -Fn
17:30

Workshop B: Kaizen Express - Toshiko
Narusawa, Joe LI, John Shook

H 4224 Agenda

6H10H

8:30- M / Registration

8:50

9:00-  JFHEUE — B iR

9:15 Opening Remark — Marcus Chao

9:15- FREH -AW-Fn

10:15  Lean Management - John Shook

10:15- X8\ / Coffee Break

10:45

10:45- HEBEFMHEEZIE: BRSNS - KSR HEN

11:30  Aerostructures Lean Journey: The Role of
Leadership - Greg Peters

11:30- BREADFERRBRE™ RS - 8T

12:15  SGMW Production System - James Qian

12:15- £ / Lunch

13:45

13:45- NERWRT - ZLH HERBRZIE - EF4E

14:30  Lean in Banking The Lean Journey of
Service - Yaping Li  CIMC - Zisheng Wang

14:30- GEMIRHIFEHRELE - TPMEAZRM — =g,

15:15 B/ BE
GE R&D case study TPM Implementation
— Xiaoping Huang — William Yun, Dario

Spinola

15:15- Z &K / Coffee Break

15:45

15:45-  TIEKEZAHIRA - BKME AR - A

16:30  Howtobuildalean Lean Applicationin
team - Richard Local Companys - Jeff
Zeng Zhou

16:30- g SR R it ie )1 UK ] 5 12

17:30  Roundtable Roundtable

Discussion Discussion

BelERE2E / Group Dinner

EZERMREUTARRE

8:30- FHAEF ELATRENER - B 281

9:30 Kaizen experiments in Toyota China - Ritsuo
Shingo

9:30-  ABLALREZNE - —NMHERERA - KIS

10:15 A3 Process and Continues Improvement -
John Chang

10:15- ZXEK / Coffee Break

10:45

10:45-  ITIEEBIZEE-TRNFPCHIRE 1t SLE — MVKH:

11:30 Pursue the operational Excellence ---
Unimicron-FPC’s attempt on Lean
production - Larry Sun

11:30- il R ARV RIS 2R A — 2B F -4

12:15 Lean practices in manufacturing and
publishing industry - Andre Viegas

12:15- 44 / Lunch

13:45

13:45- {EREBE RS - RITHE

14:30 Delphi Operation Systems - Kaiyuan Wu

14:30- HEHEFUE - BIRE T

15:15 TPS “kata” engraved in a Rosetta stone -
Basic Concepts of Kaizen Express- Toshiko
Narusawa

15:15- ZXER / Coffee Break

15:45

15:45- QW — FF: ERH

17:00 Round Table and Panel Discussion
Moderator: Keh Tung
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Chinese and English simultaneous interpretation

KW EBEREBEREE (L8THiaE1995)

Location: Crowne Plaza Fudan Hotel,
#199 Handan Rd., Shanghai

K A¥E3) Bonus Activity:

6H12H
June 12

i X 20
EXPO Visiting

For more information:

Web: www.LeanChina.org Email: summit@leanchina.org Tel: 021-65979076
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Workshop A: A3 Process—Develop problem solving skills and improve
communications among cross-function groups

AT TR B FAEAIE LS. B AA. BSZHIBA. John Shook
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2, WM A3, 2B KT iR, IR T ik Time: 4 hours

3, WA A3, (et LN EIE, JERmEEIBAR 0 June 9th 8:00-12:00AM
A manager has two major tasks: to managing business and developing
subordinates. Through many years’ research and practice in lean M B H SR H S 20
implementation, John finds that the sustainability of a lean Location: 2" floor, Crowne
improvement relies on employees’ problem solving skills and PDCA Plaza Fudan Hotel

process. A3 is an enabler for employees to learn problem solving skills
and implement PDCA.

The course will teach you: SEW):  (ETE )
v' How to use A3 to tell a story about a problem, its background, (WEH. Z4t-477)

current situation, improvement target, action plans, timing table and
responsibility.

v" How to use A3 to report the analytical results and to develop
solutions.

v How to use A3 to improve communications among cross-function
groups and to build a team.

Reference reading: “Managing
to Learn” by John Shook
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Workshop B: Kaizen Express
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Instructors: Toshiko Narusawa, Joe Li, John Shook I RLEZSTRESS I —ZHER . SR
AR TE T PATHS 28 20 LA 2 A R 4
S : VSRS 25 (092600, 8485 T HRAT RS 26 et R e
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Time: 4 hours A AT T LE PR Hh AR5 DR SO0 G 2 BE
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June 9" 1:30-5:30PM PRl
RIEFE M
. BigE B ERARBEEE 28 Course introduction: The three instructors
Location: 2" floor, Crowne Plaza Fudan Hotel from Japan, USA, and Taiwan have decades
of experience in Kaizen work through their
own practice and hundreds consulting
ZETR: (SEERER) projects. They will use a case study to share
WEH . RUIRIBF. Z8-4775) with you about the key elements in a lean
Ref dina: “Kai E » by Toshik implementation and also address many
elerence reading. “rnaizen Express: by 10shiko difficult and confusing issues expressed by
Narusawa and John Shook other practitioners

BEZEEFEEUTAINIKE For more information:

Web: www.LeanChina.org Email: summit@leanchina.org Tel: 021-65979076
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/\Summit Registration form of Lean Global Summit 2010
W At Fees:
H 3l / Date 225 W% | Activity % | Fee
Fl—: A3%E Workshop A: A3 Process RMB 200076/ A
June 9
2 = BGER B Workshop B: Kaizen Express RMB 20007t/ A\
5 20104 B A 2 = 818 1A Global Lean Summit 2010 .
June 10~11 ( Er12 i X 200 5)) (Include EXPO Visiting on June 12th) RMB 60007¢/ A

R {52 Registration:

NGBS Company Name:

4x N\ B, | Registration Information ZINPZE | Activity
Z4x \ Attendee | H1%% Job Title HLiE TEL Email Training A | Training B | Lean Summit
o o O
o o O
O O O
O O O
O O O
O O O

FTERE ASE Key contact person:
24 Name: %% Position:
EE'L% TEL: Email:

FE45 8 Payment:

B 4% Total fee: KERIA T 4FR Title for invoice:
ZLi% Ml Please send the invoice to: B4 Post Code:
Wi+ N\ Recipients: Ik & L TE TEL:

HEFE (RTAE—) Preferential treatment (Choose one):
1. 20105F4R 10HEI(R)RBHTRK, TEZZHINE;
10% discount for registration and payment before April 10;
2\ FE—RRIAGHREBER—IBESASKLLE, IZEZHIME;
10% discount for any company for five people and above register from one company;
v —AIRB6A~11BEESN, AIZZMINE;
10% discount for any one register for all courses from June 9 to 11;
R % MFE Registration Process:
1. B#EALCFHZE (payment to):
WAL B EREE (E8) BIRAHF (Account name: Lean Enterprise China, LEC)
RITIKS : ZRBIR1T LB 1TIRIEE X 1T 310066344018010014567
Bank of Communications, Shanghai Branch, Chifeng Road Sub-Branch
S.W.LLF.T. Code: COMM CN SH SHI.
2, RERFCHMKBKIEEEZE 02165986165
Please fax the Registration Form and the Remittance to 021 —65986165
3\ LR BIERINEEEEER, MIARE I Upon receipt of the payment, we will contact you to confirm the registration.



